CHANGE REQUEST / AMENDMENT

RT19002 - ASRS Information Protection and Security
Arizona State Retirement System

Original Budget: Areas Affected:

Total Development Budget $2,741,608.67 End Date Yes
Total Operational Budget $ 329,460.30 Development Costs No
Total Project Budget $ 3,071,068.97 Scope No

Current End Date: 6/30/2023 Revised End Date: 6/30/2024

Change Description:

AMENDMENT: (09/16/20 ITAC)

The IPS P1J was placed on hold so this team could be assigned to the Oracle Modernization PlJ. One of
the teams assigned to the Oracle Modernization PlJ was reassigned to a critical security project at the
request of the ASRS Senior Management Team / Change Control Board. Both teams have completed
their obligations and the IPS project is now ready to begin. ASRS is requesting that the start date be
moved to 9-14-20 and the end date moved to 6-30-24 to coincide with the fiscal year end. No other
changes are needed.



